Yearly Report for 2019/2020.

1 Words from the Chair

Bridgend joined Rhondda Cynon Taff and
Merthyr Tydfil in April 2019. We have
been able to share ideas and skills.

Covid-19 has changed the way that we
work in health and social care. Some
people have worked in a different job

By working together we have been able
to meet the needs of our residents and
patients.

Covid-19 still affects everyone living in
Cwm Taf Morgannwg and some people
more because of:
• their age
• Whether they work or not

•
•
•

Where they live
If they are caring for someone
Ethnic background

We have learned the best ways to
protect and keep vulnerable people safe

We will learn from this to make planning
for care and support better

We will add these changes to our plans
and make sure that citizen’s are at the
centre of everything we do.

Rachel wants thank everybody for their
support and working through Covid-19

2. Partnerships
As well as Bridgend joining to become
Cwm Taf Morgannwg other partners have
joined from housing, Social landlords and
education.

A review was done and a plan was agreed.

‘Making a difference to people’s lives
by involving them, listening and
taking action together to transform
the way services are delivered’

Values

* Inclusivity – the work is led by people
in the communities, so everyone can be
involved.

Equality – Everyone should have access to
services that help to have a happy and
healthy life.
* Integrity – Being honest and open with
everything we do.
Collaboration – we will work with local
people to design and deliver services.
* Innovation – We will do things
differently to work better and support
local communities.
Behaviours

•
•
•
•

We will be respectful and polite
Empower people
Be professional
Make sure our communities receive
the best services

•
•
•

Celebrate achievements
Good at communicating
Put people at the centre of design and
delivering services
Have a ‘can do’ approach
Do things on time

•
•
•
•
•
•
•

Work with different groups to have
everyone’s views
Try to do things differently
Treat people as we want to be treated
Be supportive
Will share and work in partnership

* We will adjust and work with the
situation to make change happen.

3. Membership
The members of this group are made up
of Social Services, Health Board,
voluntary organisations and service user
and a carer representative.
4. Transformation
This fund gives money to the RPB to work
on new ways of working in health and
social care.

There are 8 projects that have had
funding to work at giving individuals more
choice and control over their health and
social care.

Covid-19 has stopped some of this from
happening between Jan – April 2020.

The way Bridgend is working is a good
example of how things can work well.

Things like how people have been able to
leave hospital and go home with their
care and support needs met.

Using telecare and the mobile response
team has meant that less ambulances
have had to be called out.

Single point of Access means that nurses
are able to focus on their patients and
get to be with them quicker.

Care plans will be made with the patients
and their families to make sure they have
voice. choice and control.

More than 60 older people have been
supported. All of them said they have
been supported to do things that matter
to them.

Emotional support has been given to
those who need it and help with getting
food and befriending.

This means that fewer people have been
to hospital and it has saved the NHS lots
of money.

•

•
•

More funding from the
Transformation Programme will be
given in 2021/2022
Welsh Government supports new ways
of giving health and social care
This means we can carry on changing
things for the better

5.Integrated Care Fund

Cwm Taf Morgannwg had £5,049,000 and
was given out to extra care schemes,

supported living for people with
learning disabilities, community

hubs, children’s accommodation and
community bases.

This has meant that:
* Funding has been given for social care
and housing for adults and children
•
•
•
•

•
•

•
•

Chances to get more funding
Build more Extra Care facilities
Use more technology to keep people
safe in their own homes
Work where there is a need eg
respite care for children

Work with people with Dementia
making sure they are involved and
their needs are met
More community hubs with GP’s, child
care, café etc

For teams working in health and social
care to work together
Helping voluntary organisations to get
funding for things like sensory rooms,
well being for older people, access to
paths etc

5.1 Revenue

The money has been spent on Older
people, People with a learning disability,
Children with Autism, Dementia services
and a new social care system.
Things like:
•
•

•
•

Care and support is in place when
people leave hospital
Technology to keep people safe in
their own homes

Care workers so care and support is
given in your own home
Information given to people from
Community hubs

* More support from social workers and
car packages for People with a learning
disability
* More work to be done when disabled
children go into adult services.

•

Offering emotional support for
children and young people

6.1 Communication and Engagement

An officer is working to consult with
people across Cwm Taf Morgannwg about
communicating and how to engage better
with citizen’s.

Making sure the right information is
given and to design a website so everyone
can use it

An officer working on co-production,
(working together from beginning to end)
makes sure that adults who have a care
and support service have their voices
heard.

And are involved in shaping services.
People can tell their stories about Covid
through CTMLockdownvoices run at RCT
People First

7. Regional Commissioning Unit

This unit was set up to support the
Regional Partnership Board (RPB)
Making sure funding is spent where it is
needed and that people who need
services get it at the right time.
8.0 Shared Budgets

In Merthyr and RCT some areas such as:
Youth offending service
Learning disability care packages
Services that make things for people to
live independently safely

This money is shared between health
care and social care so people get what
they need.

Bridgend shares this money with
Western Bay.

9.0 Looking Forward.

Covid-19 has meant that RPB’s have had
to look at how people have been affected
and how services need to change.

Information is from citizens and has
helped us plan.

We are working together with the Public
Services Board (PSB) on some things.

In winter we think there will be more
people who get Covid-19, we have planned
for this.

.9.1 Including everyone

These are the things that are most
important to everyone:
* Support health and social care
organisations and work together
*Carry on with Test, Trace and protect
• Work with people’s mental health
needs
• RPB will make sure that service are
being co-produced and that citizen’s
are involved

* Support work that is funded by
Transformation fund and ICF

•
•
•

Keep working with volunteers and
community groups
Do more with housing and Extra Care
Help develop plans with RPB

9.2 Children and Young People

These are the things we need to work on:
* Accommodation, care and support for
those with complex needs
•
•
•

•
•
•

Making sure there is good support for
mental health and well being
Working with head teachers, youth
workers
More counselling in schools

More staff in early years
Services working together so people
get better support
Young people to be involved

9.3 Older people, Dementia and People
with a learning disability

• To work on the care home plan
• Check on what is important
and who is involved
• Check out risks and put in
support

•
•

Look at options for giving care and
support
Make sure plans are in place to stop
Covid in homes

Winter plan

The plan will look at new ways of joint
working this means:
* Care or treatment is given as close to
home as possible
•
•
•

Services to be designed around what
matters to people
People only going to hospital when it is
necessary
Support given by communities and by
using technology

Carers

There are more people who are now
carers since Covid – 19.

Carers Wales have supported more
people
There are more plans to work together
to makie services better for people with
a learning disability and mental health

10.0 To finish

We want to carry on working together in
health and social care.

Work out the best way for those
services to run
Make a plan.

